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A competitive advantage (see Note 1) from technology-based capabilities is
rarely about implementing a singular killer app anymore. Today, an
ecosystem of capabilities — not all technical — needs to be in place at a
specific time to enable real competitive advantage. The CIO plays an
important role in finding the ecosystem, predicting the tipping point of
sufficient maturity and convincing the board to be in a position to exploit it.
This research focuses on how the CIO can use the method of mashing up
Gartner's Hype Cycle with Gartner's Strategic Technology Map and can
literally connect the dots to articulate dependencies in the ecosystem that
enable full and sustainable value of technology.

Gartner foundational research is reviewed periodically for accuracy. This document was last reviewed
on 9 September 2014.

Key Findings
■ Today, a competitive advantage from technology capabilities is rarely about implementing a

singular killer app. An ecosystem of capabilities — not all technical — needs to be in place at a
specific time to enable real competitive advantage.

■ The more information a group can handle effectively, the greater the likelihood it will come to an
optimum decision.

■ Time-limited competitive advantage comes from the ability to find and perfectly time the
implementation of technology-based ecosystems, with regard to strategic fit and optimal
resource exploitation.
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■ Sustainable competitive advantage comes from superior innovation and decision processes
that consistently outperform competitors in the ability to find and perfectly time the
implementation of technology ecosystems.

Recommendations
■ Literally connect the dots in the Strategic Technology Map, and evaluate the balance between

enterprise, consumerization and infrastructure technology-based capabilities in the identified
ecosystem.

■ Use the Strategic Technology Map to tell a visualized story to your stakeholders that, in one and
the same picture, focuses on what needs to be done as well as automatically excludes what not
to do. This is a tool to build consensus as well as manage expectations.

■ Speed innovation discussions about ecosystems of technology-based capabilities by
populating the Strategic Technology Map with "dots" from the Gartner Hype Cycles, and use
the Hype Cycle information to gauge the tipping point of your ecosystem alternatives.
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Strategic Planning Assumption
Through 2015, failure to portfolio-balance organizational efficiency versus personal productivity will
be the root cause of 50% of CIO replacements (in knowledge-intensive organizations).

Analysis
Telling a good story is one of the most persuasive acts a human can do. It is a fundamental trait of
human culture to tell stories to convey important insights and, often, to spur specific action. The
boardroom is no different. However, the world is more complex today than in the days of Aesop
(see, for example, Aesop's "Tale of the Tortoise and the Hare"), and it requires decision makers to
handle more information and more dependencies in order to make the best decisions. Complexity in
the realm of technology decision making is growing fast, and the CIO often faces a difficult
pedagogical task in articulating all the dependencies in a sustainable technological ecosystem. In
addition, the CIO is dependent on the board members' (and chief corporate officers') input to
prioritize the technology-based capabilities that will deliver the enterprise vision.

In short, the question is: "How do the CIOs make all decision makers, as well as key implementers,
see the available technology options in such a way that they can best contribute to the vision?"

Obviously, having a good storyteller — a person — is fundamental. A key role the CIO can take is
the role of the "idea practitioner," or ensuring there is ample room for at least one in the
organization. This role, described by Thomas Davenport and others in "Who's Bringing You Hot
Ideas (and How Are You Responding)?" (Harvard Business Review, February 2003), is a key conduit
for innovations to take root in an enterprise. The idea practitioner's foremost ability is to leverage his
or her knowledge about the organization and translate ideas into capabilities. In the words of one
idea practitioner, "Since I know the kinds of ideas this company is receptive to and what it actually
needs, I can strike the match that lights the fire of innovation."

This idea practitioner, who was identified by Davenport and others to do four essential things
(scouting, packaging, advocating and implementing ideas), can be made much more effective if
provided with the right tools. This is the story of much of humankind's cultural development: good
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people with good tools equal progress. Over the years, Gartner has developed many frameworks
and tools to aid technology-related decision making. One, the Strategic Technology Map, has
proven to be a particularly suitable tool for the communication of complex dependencies and for
achieving collaborative decision making.

A key trait of the model is the foundation in a simple concept that most people can relate to — the
tension between the organization and the individual. An age-old question for humanity is, "How
much freedom (control) does an individual have to give up to achieve a goal?" Many philosophers
have pondered this question, but it is most aptly summarized in the words of Immanuel Kant about
man's "unsocial sociability." In the big picture, it is still very visible in the tug of war of such things
as decision rights between "the government" and the "common person," a perpetual discussion in
most democracies, not the least the contemporary U.S. However, it is equally true at the smaller
scale of the enterprise. In the IT world, we can exploit this tension by rating technology capabilities
against how "good" they are for the organization and the individual, respectively. The result is a 2 x
2 graphic that most people understand immediately (Figure 1).

Figure 1. Explaining the Strategic Technology Map
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This version of the Strategic Technology Map has four quadrants:

■ "Cold Case?" — with technologies that rate low on both axes and typically include
infrastructure technologies, such as middleware suites, that are appreciated by the CIO but
have little direct impact on end users.
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■ "Corporate Green Light" — with technologies that rate high on the organizational efficiency
axis, but low on the personal productivity axis, and typically include administrative systems,
such as ERP systems appreciated by the CFO. Often, these systems have a direct impact on
administrative processes but are considered constraining by business unit end users.

■ "People's Choice" — with technologies that rate low on the organizational efficiency axis, but
high on the personal productivity axis, and typically include consumer technologies such as
smartphones or media tablets. Unless clearly integrated in enterprise administrative or
production processes, these technologies offer little value, except from a personal productivity
standpoint, and sometimes even increase enterprise cost in terms of support.

■ "Hot Spot!" — with technologies that rate high on both axes and typically include technologies
that combine a consumer tool with an enterprise process, such as ERP mobility or mobile app
sales channels.

An Example of Connecting the Dots: The Enterprise High-Performance Workplace

The best way to illustrate the use of the Strategic Technology Map is to walk through an example.
The ideal first step is for the idea practitioner to exercise his or her skill and choose an overarching
"strategic capability" that is deemed a "fit" or is "coherent" with the enterprise strategy (see "What
Is Strategy," M. Porter, Harvard Business Review, November/December 1996, or "The Coherence
Premium," P. Leinwand, Harvard Business Review, June 2010). The benefit of the Strategic
Technology Map increases the more focused the strategic capability goal is, as it helps narrow the
criteria for the search for supporting technology-based capabilities. (Note the use of the term
"capabilities" at several levels, as the inherent practical nature of IT requires us to use a "Russian
nesting doll" [matryoshka doll] principle to drill as far down as we can to the layer where we find
well-defined practical components, rather than lofty concepts.) In order to make our example as
broadly applicable as possible for the reader, we have chosen a generic "strategic capability" that
many enterprises face. How do you make your knowledge workforce more productive than your
competition?

1. Define Your Problem/Goal Further, If Possible

Here we will dig a bit deeper into the high-performance workplace and look at different ways to
redesign its capabilities, with a special focus on meeting the challenge of consumerization and
retaining/attracting top talent. Organizational efficiency versus personal productivity is one of the big
tensions of our time in the eyes of the individual worker. The standardization sought by many
organizations in order to chase yet another level of cost-efficiency is felt to stifle the creativity of the
individual. Knowledge workers have always known this tension, but have had to endure it because
of the cost of the tools they need to be productive. Microsourcing from the cloud on ever cheaper
consumer devices is quickly changing that picture.

The modern slate computer gives the knowledge worker a powerful hardware device at less than
one-tenth of the cost of a desktop computer 15 years ago. The app ecosystem gives free or low-
cost productivity tools for less than one-twentieth of the cost 15 years ago. The infrastructure
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ecosystem gives bandwidth, mobility, infrastructure as a service (IaaS) and platform as a service
(PaaS) at ridiculous costs compared to 15 years ago.

Unlike the need to aggregate into unions and assert power through strikes, as during the industrial
revolution, this information revolution is more subtle, but ultimately, it will have more impact. This
time, you do not necessarily see it coming, as your knowledge workers do not go to a union to
demand better working conditions. They simply stop using your tools and eventually move to a
competitor that empowers them. They vote with their feet, and you lose your most precious
resource: people with talent.

Yet, a certain amount of standard is necessary for an individual to be productive and for an
enterprise to thrive. All knowledge workers need a context to build in and content to build on. The
job, as a CIO, is to find the balance that empowers, while staying away from the breaking point that
makes your workforce leave.

The issues the CIO would then bring to the board are where that balance should lie in view of the
risk/cost/reward associated with different options of technology-based capability ecosystems and
how they relate to the overall enterprise mission — all based on the merit of the "stories" that can
be told with the help of the Strategic Technology Map, as we investigate below.

2. Populate the Strategic Technology Map: The Current State

A good way to start is to plot the existing technology capabilities in your enterprise, such as
production systems and reporting tools, and to not forget to include actual devices and software
used by the individual worker. Are they already using consumer grade tools or services outside your
control? From the point of view of the CIO, it is particularly important to include infrastructure that
supports and integrates end-user-facing capabilities. Start with evaluating if there is sufficient
balance between the three quadrants — corporate green light, people's choice and cold case — to
stay cost-effective and avoid losing talent. Ask yourself if there are enough technology-based
capabilities in the hot spot quadrant to attract talent.

3. Populate the Strategic Technology Map: The Desired State

The next step is to look at new or improved technology-based capabilities that are interesting for
your future high-performance workplace. In this example, we have used the "Toolkit: My Hype
Cycle, 2011" to extract a shortlist of 55 technologies out of 1,864 (Figure 2). Then we have
populated the desired state Strategic Technology Map from that shortlist, again balancing the
content of the four quadrants. The result in Figure 3 is a further reduction in the number of
technologies to 30. The key benefits of using the Hype Cycle technology profiles are the existing
definitions, analysis and metadata provided by Gartner analysts that ensure a consistent fact base
for comparison. At this exploratory stage, the more technology capabilities that can be plotted, the
better, and only legibility of the graphics set the limit. The focus here is to visualize as many options
as possible, while still comprehendible, in order to increase the likelihood of finding and connecting
the right dots. This is, in a sense, classical information technology that augments human capacity to
handle and understand information. This example is limited by the fact that we use a simple
PowerPoint template for the discovery process. In a forthcoming Toolkit, we will make available a
process and tools to handle well over 50 technologies in a Strategic Technology Map built on the
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principles presented in "Toolkit: Speed Up Your Innovation Process; How to Quickly Create
Interactive Strategic Technology Prioritization Maps From the Education Hype Cycles."
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Figure 2. Customized Hype Cycle for the High-Performance Workplace Technology-Based Capabilities
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4. Connect the Dots and Build the Story: What Capabilities Will Support Our Strategy?

Now look at the technology-based capabilities, and select a vantage point. This is a step where the
idea practitioner plays a particularly important role with his or her knowledge of the enterprise and
what is needed, as well as doable. In Figure 3, we look at how to improve innovation in the
enterprise. We start the story with idea management, link it up with human capital management in
social software (HCM in social software) to find people with the right talent, look at presence
federation to connect these people in real time, make this available on media tablets to achieve
mobility and increase online presence/availability of these people, include consumer content
creation tools to increase productivity with familiar tools more likely to exist on the tablets, and
include rich search technologies to increase idea germination and avoid reinventing the wheel.
Realizing that all this needs convenient access, we include single sign-on and use federated
service-oriented architecture (SOA) to keep integration costs down and speed of implementation
up. Finally, we exploit the fact that so much of the process is captured digitally and is reviewable in
the context of the right people, and top it off with collaborative decision making.

Figure 3. Connecting the Dots in the Strategic Technology Map: Improving Innovation in the Enterprise
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In Figure 4, we look at an even more generic capability: optimizing administration in the enterprise.
We start the story with dashboards, to alert the employees of important enterprise facts that they
need to know or act on, continue with employee self-service, to reduce turnaround time of
administrative activities, and introduce ERP mobility with the same aim and make it all available via
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the latest mobility platform — the media tablet — to increase availability further. Then, we move
basic content creation to the cloud with "Web-based office productivity suites" (cloud office) to
reduce device dependence and reduce support cost by distributing enterprise-specific apps via the
enterprise app store, utilizing employees' familiarity with this consumer concept. The next step is
optimizing development for different platforms with mobile application development and making
sure employee creativity is captured via "citizen development" into the enterprise app store. Again,
we realize the need for convenience and identity management in single sign-on, and we drive
flexibility, device independence, cost-efficiency, and speed of integration further with work space
virtualization and federated SOA. Finally, we top it all off with automated business process
discovery, since so much metadata is collected through all the connected digital capabilities.

Figure 4. Connecting the Dots in the Strategic Technology Map: Optimizing Administration in the Enterprise

Enterprise
App Store

Workspace
Virtualization

Presence
Federation

Endpoint
Protection
Platform Cloud Office

Im
p

ro
v

e
s

 E
n

te
rp

ri
s

e
 R

O
I

O
rg

a
n

iz
a

ti
o

n
a

l E
ff

ic
ie

n
c

y

Improves Consumer/Employee Experience

Personal Productivity

Mobile
Cloud
Sync.

Social
Analytics

Mobile
App Dev.

Media Tablet

ERP
Mobility

Single
Sign-On

Pico 
Projectors

Collaborative
Decision
Making

4G
Standard

Idea
Mgmt.

Automated Business Process Discovery

U.S. Privacy
Regulation

Employee
Self-Service

HCM in
Social SW

Federated
Search

Mashups

Consumer
Content
Creation Tools

Fuel Cells

Consumer
Telepresence

Rich Search
Technologies

Dashboards

Federated
SOA

Citizen
Develop.

HTML5

IPv6

Start

End

Caveat: The positioning 
of the technologies is 
highly relative to the 

context of the enterprise.

This is a "structured 
qualitative" tool, not an 

absolute tool.

Hype Cycle Color Key

Source: Gartner (November 2011)

5. Gauge the Tipping Point: Time to Plateau

Next, we try to gauge the tipping point for our ecosystem of capabilities. Since we are building the
ecosystem on emerging technology capabilities, it is important to understand when your capability
ecosystem will be viable. Is it ready to implement now? Can we build the capabilities in a certain
order to minimize risk and maximize competitive advantage? Do we need to exchange a capability
that lies too far into the future? One clue is the color coding on current maturity, according to the
Hype Cycle information in Figure 4. The more red and orange dots included in the ecosystem, the
higher the risk is. The more blue and green dots included, the lower the risk is. The usual risk-
reward arbitrations can be made relative to competitive advantage, company risk profile and others.
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One problem with this view of maturity is that it only gives the current picture of the technology
capabilities. It is well-known that technologies move with different speed through the Hype Cycle,
and there are even occasions where technologies are deemed "obsolete before plateau" (see
"Understanding Gartner's Hype Cycles, 2011"). In order to gauge the future tipping-point range, we
change the color-coding of the technologies to match the information from the Hype Cycle on "time
to plateau."

For our vantage point "improving innovation in the enterprise," we can see the result in Figure 5.

Figure 5. Gauging the Tipping Point for the Selection of Capabilities for "Improving Innovation in the
Enterprise"
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Of the technology capabilities identified, two are already in the Plateau of Productivity (rich search
technologies and consumer content creation tools), only one with less than two years to the plateau
(single sign-on), two with two to five years to the plateau (idea management and media tablet) and
as many as four with five to 10 years to the plateau (HCM in social software, presence federation,
federated SOA and collaborative decision making). We managed to avoid consumer telepresence,
which is deemed to be obsolete before the plateau, and fuel cells, which has more than 10 years to
the Plateau of Productivity. But this still merits rethinking, as four out of nine capabilities are rated to
reach the plateau in five years or more. Can they be matured quicker in our enterprise context? Can
we exchange them for something else? Is it enough to exchange federated SOA and federated
presence with "ordinary" SOA and mobile presence (less than two years and two to five years,
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respectively)? Can we drop collaborative decision making and HCM in social software, or is this
simply a future project to revisit at a later date? How can we build enterprise preparedness to
exploit these capabilities as they mature?

For our vantage point "optimizing administration in the enterprise," we can see the result in Figure 6.

Figure 6. Gauging the Tipping Point for the Selection of Capabilities for "Optimizing Administration in the
Enterprise"
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Of the 12 technology capabilities identified, four have less than two years to the plateau
(dashboards, employee self-service, single sign-on and mobile application development), four with
two to five years to the plateau (ERP mobility, media tablet, "cloud office" and work space
virtualization) and four with five to 10 years to the plateau (enterprise app store, citizen
development, federated SOA and automated business process discovery). This situation looks
somewhat brighter, as the core components are all less than five years away, and at least two five-
to-10-year dots can be exchanged for more mature alternatives (public app store and "ordinary"
SOA). The only things that will have to wait longer are citizen development and automated business
process discovery. This story line looks ready for further investigation and detailing of each dot in
the story.
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6. Iterate and Investigate Until You Have a Compelling Story

The next step is to iterate Steps 3 through 5 until you have a compelling story. If possible, do at
least two scenarios, giving your board a choice to relate to. In building these stories, hard choices
will have to be made on which technology capabilities to include and exclude. However, that is an
important point of this tool that helps manage the expectations of what a particular strategy can do.
Literally connecting the dots does not only identify what is strategic (including infrastructure), but
also automatically excludes other dots, thus showing what not to do, and that inherently manages
expectations.

As you refine the story, you can add more parameters, such as the estimated cost to implement a
capability, or the seasoned idea practitioner simply categorizes the capabilities as easy, moderate or
hard to implement, based on known enterprise drivers and inhibitors. A real enterprise example
would also have dots from the "Current State Strategic Technology Map" from Step 2 above. These
already-implemented technology-based capabilities and their ratings (position in the Strategic
Technology Map) will also play an important part as inhibitors or drivers for the story you are
building.

Hopefully, you are really creative/innovative and will identify an ecosystem white spot — a
technology capability currently missing that will make your ecosystem complete and truly enable a
unique competitive advantage.

That is the ultimate aim of ecosystem hunting in the Strategic Technology Map and a tribute to
Arthur Schopenhauer (1788-1860) and his quote, "Thus, the task is not so much to see what no one
yet has seen, but to think what nobody yet has thought about that which everybody sees," which is
a key inspiration behind this work (and the story behind the partial quote in the summary).

7. Select Your Story, and Present It to the Board

When the stories are sufficiently refined, they can be edited to fit the maturity of the board in terms
of preferred language (for example, Can you use the SOA acronym in the boardroom?). Really
adventurous CIOs might even invite the board to take the journey with them, encouraging the board
members to add their own selection criteria and introducing their own (pet) capabilities.

The key expected input from the board is simply about which story is the most credible in
supporting enterprise strategic capabilities and having the board engaging in the process of
choosing a limited set of technology-based capabilities of the exploding set of options — that is,
focus the enterprise resources. The Gartner Hype Cycle reports, alone, cover 1,864 options of
emerging technologies — every organization has to choose and manage the expectations according
to that choice. Telling one or several stories to the board increases the capacity to handle complex
information in a context that enables better decisions without oversimplifying.

In fact, as a result of helping clients use the Hype Cycle/Strategic Technology Map mashup as a
workshop framework, we have collected a few additional insights on how to use the tool:
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■ The tool is best used first with senior IT management and then with a select group of chief
corporate officers and key business representatives, before using it with the board. Mastering
the tool matters.

■ The tool lends itself well to a "Russian nesting doll" (matryoshka doll) or "fractal" approach:

■ What is the competitive landscape/ecosystem of my company (external perspective)?

■ What services do I need to make my company competitive (internal perspective)?

■ What technology capabilities do I need to deliver a specific service?

■ It is a tool designed to handle more information and test more combinations/hypotheses in
order to cover a lot of ground quickly. Test several stories, but do not dwell on them if they are
not compelling. It is also a "big picture" tool designed to start at a high-enough level so as to
put all alternatives in the same relative picture to improve the sustainability of the decisions.

■ The Strategic Technology Map is a highly relative tool and should be used in a feedback loop
where the discussion of a position of a dot will draw out the meaning of the goal and test the
understanding of the enterprise context. Can we reach a consensus? Will the decision be
sustainable?

■ It is a structured qualitative tool (in the same vein as the Hype Cycle) that helps the decision
makers to manage a lot of information in a common context that helps guide the dialogue. The
end result is also a "common memory" for the board to relate to and build on for future actions.

■ This tool caters to several learning styles (see Note 2), improving understanding/engagement
among board members and having a higher possibility of succeeding in the boardroom
(assuming you know their learning preferences).

■ This tool is particularly good for making a business case for infrastructure technology, often
deemed as cold-case technologies, since the ROI is often hard to build for it supporting
specific/singular end-user-facing services. However, if a technology-based capability, such as
SOA or single sign-on, can be connected with several other "dots," even in more than one story
as in the two examples above, then the business case becomes stronger.

Bottom Line: Where Is the Real Competitive Advantage?

■ Time-limited competitive advantage comes from the ability to find and perfectly time
implementation of technology ecosystems with regard to strategic fit and optimal resource
exploitation. The competitive advantage only lasts until it is copied by a competitor.

■ Sustainable competitive advantage comes from superior innovation and decision processes
that consistently outperform competitors in the ability to find and perfectly time implementation
of technology-based capability ecosystems. This tool helps to speed up the innovation process,
increasing implementation precision and enabling quicker sustainable decisions compared to
the competitor.

■ The key is about handling more information in the decision: visualize a multitude of options,
connect the dots, and "think what nobody yet has thought about that which everybody sees."
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Note 1 "Competitive Advantage" Defined

Gartner defines "competitive advantage" as a difference between a company and its competitors
that matters to customers. It is one of the two key components of corporate profitability:

1. Industry structure: This determines the range of profitability of the average competitor and can
be very difficult to change.

2. Competitive advantage: This enables a company to outperform the average competitor.

The Gartner view of competitive advantage is about leadership. That is, how does an organization
gain a leadership position from the tools, capabilities and competencies at its disposal? The focus
is not on doing something merely to be competitive, but on taking action to be the leader.

Note 2 Four Common Learning Styles

The following four common learning styles are adapted from "Matters of Style," written by R.M.
Felder (Department of Chemical Engineering, North Carolina State University) and published in the
American Society for Engineering Education's (ASEE's) Prism, 6(4), 18-23 (December 1996).
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The Myers-Briggs Type Indicator (MBTI)

This model classifies learners according to their preferences on scales derived from psychologist
Carl Jung's theory of psychological types. Learners may be:

■ Extraverts (try things out, focus on the outer world of people) or introverts (think things through,
focus on the inner world of ideas)

■ Sensors (practical, detail-oriented, focused on facts and procedures) or intuitors (imaginative,
concept-oriented, focused on meanings and possibilities)

■ Thinkers (skeptical, tend to make decisions based on logic and rules) or feelers (appreciative,
tend to make decisions based on personal and humanistic considerations)

■ Judgers (set and follow agendas, seek closure even with incomplete data) or perceivers (adapt
to changing circumstances, resist closure to obtain more data)

Kolb's Learning Style Model

This model classifies learners as having a preference for: (1) concrete experience or abstract
conceptualization (how they take information in); and (2) active experimentation or reflective
observation (how they internalize information). The four types of learners in this classification
scheme are:

■ Type 1 (concrete, reflective). A characteristic question of this learning type is "Why?" Type 1
learners respond well to explanations of how course material relates to their experience, their
interests and their future careers. To be effective with Type 1 learners, the instructor should
function as a motivator.

■ Type 2 (abstract, reflective). A characteristic question of this learning type is "What?" Type 2
learners respond to information presented in an organized, logical fashion and benefit if they
have time for reflection. To be effective, the instructor should function as an expert.

■ Type 3 (abstract, active). A characteristic question of this learning type is "How?" Type 3
learners respond to having opportunities to work actively on well-defined tasks and to learn by
trial and error in an environment that allows them to fail safely. To be effective, the instructor
should function as a coach, providing guided practice and feedback.

■ Type 4 (concrete, active). A characteristic question of this learning type is "What if?" Type 4
learners like applying course material in new situations to solve real problems. To be effective,
the instructor should stay out of the way, maximizing opportunities for the learners to discover
things for themselves.

Herrmann Brain Dominance Instrument (HBDI)

This method classifies learners in terms of their relative preferences for thinking in four different
modes based on the task-specialized functioning of the physical brain. The four modes or
quadrants in this classification scheme are:
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■ Quadrant A (left brain, cerebral). Logical, analytical, quantitative, factual and critical

■ Quadrant B (left brain, limbic). Sequential, organized, planned, detailed and structured

■ Quadrant C (right brain, limbic). Emotional, interpersonal, sensory, kinesthetic and symbolic

■ Quadrant D (right brain, cerebral). Visual, holistic and innovative

Felder-Silverman Learning Style Model

This model classifies learners as:

■ Sensing learners (concrete, practical, oriented toward facts and procedures) or intuitive learners
(conceptual, innovative, oriented toward theories and meanings)

■ Visual learners (prefer visual representations of presented material — pictures, diagrams and
flow charts) or verbal learners (prefer written and spoken explanations)

■ Inductive learners (prefer presentations that proceed from the specific to the general) or
deductive learners (prefer presentations that go from the general to the specific)

■ Active learners (learn by trying things out, working with others) or reflective learners (learn by
thinking things through, working alone)

■ Sequential learners (linear, orderly, learn in small incremental steps) or global learners (holistic,
systems thinkers, learn in large leaps)

More on This Topic

This is part of an in-depth collection of research. See the collection:

■ Seizing Competitive Advantage: New Opportunities in IT
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