
DMBA 6101  

Knowledge Integration (KI) Project  

  

Fall 2016  

 

Please read all instructions carefully before you begin.  

 

1) Use the provided Student Answer Sheet. Include your responses to all 

questions in the column, “Your Response” next to the appropriate question. This 

ONE Answer Sheet document should be saved with your last name and "final," -- 

e.g.  "Smithfinal"-- and posted in your Assignment Folder no later than 11:59 PM 

(EST), Sunday, November 20th, 2016.   

Please note: The questions are already included on the Answer 

Sheet. Do not include any repeat of the case content on your 

Answer Sheet. Only place your answers and references on the 

Answer Sheet.  

 

2) No extensions may be granted on this assignment; be sure to submit it on 

time and check to make sure that the document you submitted is readable and 

what you intended to submit.    

 

NOTE:  This is an individual assignment.  Any discussion or 

collaboration regarding the assignment constitutes a violation of 

UMUC's Academic Dishonesty and Plagiarism Policy.  If you have any 

questions about the assignment, you should direct them to your 

instructor.  Don't wait until the last minute to read the assignment and 

clarify any questions you might have.  If you wait until the night 

before the KI Project is due, your instructor might not be available to 

answer your questions at that exact moment.  

 

3) Be sure to base your discussion of these issues on the theories and principles in 

the readings throughout this seminar. This is not a research project. The purpose of 

the assignment is to demonstrate your knowledge of and ability to apply the 

principles and theories discussed in the course materials. You do not need to 

consult sources outside of the KI Project content and/ or the assigned DMBA 610 

course materials.  Using sources that are not course materials may result in point 

deductions (as this is not a research assignment but instead a knowledge 

integration application learning demonstration addressing your original analysis). 

What matters most is what you think about the KI content issues (not regurgitating 

what other experts or individuals think). 

 

• Course materials include the KI content and all required and 

recommended reading and multimedia and any additional professor's lectures 

and introductions in LEO.    

• Course materials do not include any websites that are not in the KI and/ or 

other course materials in LEO.   

 

4) Your KI Project should contain specific references to the course materials. 

Be sure to use proper APA formatted citations and references, and indicate direct 

quotations by using quotation marks and proper page citation. Your final Answer 



Sheet document includes ONE reference list at the end of the document with all 

of the references you used in your responses.  The reference list is required but will 

not count toward the allowed number of words.  In addition to the reference list, 

you should also provide in text source citation for direct quotation or paraphrasing 

of course materials.  

 

5)         You must address all questions.   Your answers should be limited to the 

number of words indicated for each question.    Failure to adhere to length 

parameters for each question will result in deduction of points. There is a stated 

maximum word count for each of the questions (Question 1 = 1,500 words 

maximum, Question 2 = 1,000 words maximum, Question 3 = 750 words maximum, 

Question 4 = 500 words maximum). Some of the subsections also have additional 

stated maximum word limits (e.g., 100 words maximum). If a subsection does not 

have a stated word maximum, it is your discretion to use a word count that you 

feel sufficiently answers the question while continuing to adhere to the overall 

maximum word limits for each question. It is advisable to use the word count 

feature to check your word counts.   

 

6) Point Allocation:  80% of your grade will be based on the quality of the 

content of your responses to the questions.  The points allocated to each question 

are indicated.  In addition, 20% of your grade will be based on the quality of your 

attention to graduate level grammar, organization, punctuation, usage, spelling, 

and APA citation requirements.   

  

Grading Criteria:   

CONTENT - 80 points  

FORM - 20 points (Graduate level structure, grammar, spelling, punctuation, word 

usage and adherence to APA citation style)    

 

SUMMARY - Do not post a separate document for each question.  Use the provided Student KI 

Project Answer Sheet. Include your responses to all questions in the column, “Your Response” 

next to the appropriate question. Your Answer Sheet includes ONE reference list at the end of 

the document with all of the references you used in your responses.  The reference list is 

required but will not count toward the allowed number of words.  In addition to the reference 

list, you also should cite sources within your text where appropriate.   

 

This entire KI is fictional. Any references to any real entities or events are only creative illustrations 

integrated into imaginary case patterns to provide educational context and concept 

application to this fictional business KI.  

  

END OF INSTRUCTIONS 

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

 

 

 

 

 

 

 

 



QUESTION I: BUSINESS ASSOCIATIONS – 1,500 maximum word 

limit total for all parts (worth 25 points) 

  

CASE: Imagine that you receive the following letter in the mail: 

 

November 10th, 2016 

 

Dear Interested Party, 

 

This letter is to inform you that you have been identified as the sole heir of Ms. LaShonda 

Aahlaadita Abramovich-Gonzalez. Ms. Abramovich-Gonzalez recently died peacefully in 

her sleep at the age of 104 years old. From all accounts she was a happy person. Her 

middle name, Aahlaadita, means “One who is in a happy mood” in Hindi. She was never 

married and had no children (her last names were hyphenated by her parents).  

 

Our law firm represents her estate in the probate case (DC256-904i) pending in Lincoln 

City, Oregon USA in the 498th Probate Court. Ms. Abramovich-Gonzalez has been traced to 

you as her closest relative and sole heir (you are her 4th cousin).   

 

Please know that your family member lived a full life. Ms. Abramovich-Gonzalez saved and 

invested in a diverse portfolio of stocks and bonds. She was always prudent with her 

money and saved as much as she could each month.  She was also a long term real 

estate investor. Currently her estate has 72 rental properties (single family homes and 

duplexes) around the USA that are fully paid for (no mortgages or other encumbrances 

other than current property taxes). In total, these properties generate $72,000 per month in 

positive cash flow ($864,000 USD annually). Her estate has no other debt (other than our 

legal fees). 

  

In addition to the $72,000 monthly rental income, the estate has $12,200,000.00 USD in 

stocks and bonds. As an example, for context, at 6% interest, the annual income is 

$732,000 ($61,000 a month). Added to the real estate income, the monthly cash flow is 

approximately $133,000 USD ($33,250 USD per week). 

 

Ms. Abramovich-Gonzalez did have two dogs, a turtle and a fish tank full of exotic fish that 

she doted on. They are alive and under our care pending your receipt of them.  

 

The estate also has a private plane. Ms. Abramovich-Gonzalez’s friends said that one of 

her favorite “young people” was Oprah Winfrey. Ms. Winfrey was quoted in 2009, as the 

Duke University commencement speaker, stating, “it is really fantastic to have your own jet, 

and anybody who says it isn’t is lying to you. That jet thing is really good.” (Leonard, 2009) 

Thus, Ms. Abramovich-Gonzalez purchased a plane in early 2010. 

  

There is one requirement that you must accept in order to receive the inheritance funds. 

You are required to use 80% of the monies you inherit to start a company dedicated to 

only Hyperloop technology.  

 

You may read about the leading Hyperloop firm, Hyperloop One at https://hyperloop-

one.com.  

 



There is additional information regarding potential Hyperloop ideas at the now completed 

Hyperloop One Global Challenge site at -  https://hyperloop-one.com/global-challenge.  

 

Author Alex Davies wrote in Wired on 11.8.16, “The Hyperloop is a proposed long-distance, 

high-speed transportation system, first floated by Tesla and SpaceX CEO Elon Musk in 2012. 

Cargo or passengers would ride in pods (size TBD) that run through large tubes (above or 

underground) with close to zero air inside. The lack of air minimizes resistance, and the 

pods would levitate above the floor of the tube, doing away with just about all the friction. 

Propelled up to 700 mph or more, they could cover the distance between Los Angeles 

and San Francisco in just 30 minutes—a tantalizing alternative to an expensive flight or day-

long slog through highway traffic.” (Davies, 2016) 

 

Again, you are Ms. Abramovich-Gonzalez’s sole heir. Please contact our office ASAP to 

proceed with probating the estate to receive your inheritance.  

 

Sincerely,  

 

Law Offices of Lawis, Awes, & Ome 

158 Highrise Ave. 

Portland, Oregon  

USA  

Info@LAOPortland.com 

(888) LAW-ROCKS 

  

  

 

YOUR ROLE:  

  

Wow. You are going to receive an extra $33,250 USD per week! You have to devote 80% of the 

funds to a hyperloop business but that still leaves you $6,650 a week for whatever else you want 

to do with it! 

 

As you are an expert about business (due to being in the DMBA degree program), you are 

eager to start planning in regards to your inheritance.   

  

This inheritance is such good news! You have been waiting to fulfill your entrepreneurial dreams 

for years! You have already found several websites such as LegalZoom, Rocket Lawyer, Nolo 

and MyCorporation.com for starting the business.  Yet, you recently read an article that stated, 

“70 percent of people who come into sudden money are broke within a few years.” (Polyak, 

2014)  

 

You will not be one of the 70% of people who are broke in a few years after a financial windfall, 

no way! You will use your DMBA knowledge and start a business empire that will make you even 

more wealthy. You know that it is not easy for a startup business to survive. 

https://hyperloop-one.com/global-challenge
https://www.wired.com/2015/12/the-hyperloops-testing-its-propulsion-system-next-month/
https://www.wired.com/2015/12/the-hyperloops-testing-its-propulsion-system-next-month/
mailto:Info@LAOPortland.com


(Jorden, 2014)   

 

 

 

 ("Top Reasons Why Start Ups Fail - 

Club Z! Franchising," 2014)  

  

So, you decide you should go through the DMBA 610 Week 10 Required Reading by Lau & 

Johnson, “Business Organizations” Chapter 11, pages 326 to 350 in Business and the Legal and 

Ethical Environment v. 1.0. (http://2012books.lardbucket.org/pdfs/business-and-the-legal-and-ethical-

environment.pdf)  and come up with your “best” and “second best” forms from a business 

perspective (before you go to one of the online websites to file forms to start the hyperloop 

business).    

  

  

http://2012books.lardbucket.org/pdfs/business-and-the-legal-and-ethical-environment.pdf
http://2012books.lardbucket.org/pdfs/business-and-the-legal-and-ethical-environment.pdf


Note the following issues as you evaluate the different business forms such as Sole 

Proprietorship, General Partnership, Limited Partnership, Corporation, S Corporation, and Limited 

Liability Company (LLC):  

  

1. Your hyperloop business is “not fully fleshed out” at this time (partially because you still 

don’t fully understand what hyperloop technology is yet). Although you are new to learning 

about hyperloop technology, you know you are going to “be the next Warren Buffet.” You 

envision you will have one company that will not make any products or services itself, but 

instead will simply own other companies that do (in part or in whole). You think that this is 

“just like Berkshire Hathaway” (e.g., Warren Buffet’s company), which does hold subsidiary 

companies such as Kraft Heinz, GEICO Auto Insurance, Fruit of the Loom Companies, Star 

Furniture, Acme Brick Company and numerous other organizations. ("LINKS TO BERKSHIRE 

HATHAWAY SUB. COMPANIES," n.d.). The only difference is that all of your company holdings 

and acquisitions will be related to hyperloop technology.  

  

Your “secret” is to make sure you are incredibly wealthy with “almost no risk” by not actually 

making any product or providing any service at your company. “All you will do” is buy parts 

(or even all of) other companies which make hyperloop products or services. Those 

underlying assets will have “the hassle” of running a business, “dealing with annoying 

customers” and “all that other stuff like time consuming paperwork” while you will simply 

have their profits flow to your firm and, “get richer and richer while you sleep.”  

  

The majority of the businesses to invest in, and investors for your firm, will be sourced via 

crowdfunding (e.g., sites like https://www.kickstarter.com/, https://www.indiegogo.com/ 

and https://www.fundable.com/). You read that even bizarre business ideas get 

crowdfunding and that you are confident you will raise “any amount of money that you 

want.” (Michalowicz, 2013)   

 

2. You can be very cautious at times. Thus, you might want to ensure you have no liability 

for the business (or limited liability in the alternative). Yet, sometimes you are bold and take 

chances (look at your brave step to enroll in your UMUC DMBA program)! You also are not 

sure if you want anyone else to be able to sign any business checks, use any business credit 

cards, access any business funds or make any business financial decisions. You are 

undecided on if you want a maximum cap on how much money you could personally lose 

if the new business fails (e.g., of no more than approximately 10% of liquid assets to limit your 

risk). Or, maybe you should “go all in” as you know “it takes money to make money” (e.g., 

risk every dollar you inherit and have in order to maximize your return if you are successful).  

 

You don’t know if you want to have this business built as large as possible and then handed 

down to your descendants (you know how wonderful inheritance can be!). Or, maybe you 

just want to do the minimum required to comply with your inheritance requirements and 

then end the business. There are so many specific individual potential objectives and 

constraints on this business that you will have to think through and answer! You think that you 

will be working for the business when you can, but this is a “side business” for you as you are 

in school for your DMBA and also have other responsibilities. But that could change if the 

business is successful and you have fun running it!   

  

3. You do not yet know the citizenship status of your potential crowdfunding investors. Or, if 

you will even permit investors to own part of the business. Perhaps you should just do loans 



for needed funds and retain all of the ownership for yourself? There are so many issues to 

consider!   

  

  

QUESTIONS TO ANSWER (each one is labeled on your Answer Sheet as 1A, 1B, 1C, 1D)  

  

Support each item with principles and theories from the readings:  

  

A) What several factors must business professionals consider when choosing what 

form of entity is best? (200 word limit)  

  

B) What are the advantages and disadvantages of each form?    

 

C) Which one form would you choose and why (in terms of your specific constraints 

and objectives)?  Which form would be your “second-best” recommendation and 

why? You must address at least two specific individual constraints and objectives that 

apply to your real life and how they impact your business selection (e.g., how many 

people you want to ‘own’ the business, how much risk or liability you want, if you have 

any friends or family that you want to “own” some of the business, any citizenship 

considerations of any potential “owners”, whether you want anyone to inherit the 

business, etc.).  

  

D) What is your focus when you start a new business venture and why is it important 

to gain a basic understanding of the available choices of business forms at the outset?   

  

    

 (Maximum Limit:  1500 words total for all parts).  

  

END OF QUESTION I 

 

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Question II:   DUTIES OF CORPORATE OFFICERS AND DIRECTORS – 1,000 maximum word limit total 

for all parts (worth 25 points)  

  

CASE:  

  

While you are still working on the business formation issues above in Question I, you start 

exploring issues related to corporate governance in regards to officers and directors.   

 

You ask yourself, “I think that I want to be CEO of my new business venture but what exactly 

does that mean? Let’s say that someone sues my new company for one million dollars. Am I 

going to have to pay them that money out of my own pocket because I am CEO? What does 

it mean to be ‘Executive Officer’ of a business? As the ‘Chief Executive Office’ it sounds like I 

am the number one person in charge of the business. Is that right? What are the responsibilities 

of the other officers? What am I really agreeing to by being an “officer” of the business? Maybe 

I just want a cool title and don’t want to be bothered with any hassle about the business or 

money issues (e.g., bills and lawsuits)? I’m confused.”  

  

You pull out your business administration content from DMBA 610 again.   

   

YOUR ROLE:  

  

You Knowledge Integration Project asks you, “What do you think of the situation below with 

Turing Pharmaceuticals? Do you think that this former CEO, Martin Shkreli, is a genius (e.g., 

maximizing value to shareholders) or did he do anything wrong?”  

  

From CBS News on September 22, 2015 in a report entitled CEO: 5,000-percent drug price hike 

"not excessive at all",   

  

“When Turing Pharmaceuticals bought the 62-year-old drug called Daraprim in August, 

the company immediately raised the price of one pill from $13.50 to $750. The increase 

drew protests in the medical community from those concerned that many patients will 

no longer be able to afford the drug. According to Turing CEO Martin Shkreli, however, 

the move is simply a smart business decision.  

  

"Why was it necessary to raise the price of Daraprim so drastically?" CBS News 

correspondent Don Dahler asked Shkreli. 

"Well, it depends on how you define so drastically. Because the drug was unprofitable at 

the former price, so any company selling it would be losing money. And at this price it's a 

reasonable profit. Not excessive at all," Shkreli responded.[…]   

  

When Turing Pharmaceuticals raised the price of Daraprim to $750 per tablet, the 

average cost of treatment for patients rose from about $1,130 to $63,000. For certain 

patients, the cost can go as high as $634,000.  

  

While Shkreli acknowledged that the move might look "greedy," he said there are "a lot of 

altruistic properties to it."  

  

"This is a disease where there hasn't been one pharmaceutical company focused on it for  



70 years. We're now a company that is dedicated to the treatment and cure of 

toxoplasmosis. And with these new profits we can spend all of that upside on these 

patients who sorely need a new drug, in my opinion," he added.” 

 

 ("Turing Pharmaceuticals CEO Martin Shkreli defends 5,000 percent price hike on 

Daraprim - CBS News," 2015)  

 

QUESTIONS TO ANSWER (labeled on your Answer Sheet as answer 2A)  

  

A) What are the duties and obligations of a corporate officer in general and did Martin 

Shkreli conform to those duties and obligations? (100 word limit) 

###############################################################  

  

 

After your response, your KI Project asks if there is anything “higher or more powerful” than the 

CEO job title (specifically, “Who can fire the CEO?”). You know that if you select some forms of 

business organization, there would be a Board of Directors that would have the power to fire (or 

hire) a CEO. The Chairperson of the Board of Directors would be the leader of this entity.   

  

YOUR ROLE:  

  

You read this March 28, 2016 article:  

 

“WASHINGTON, March 28 (UPI) -- The 80-year-old drug Seconal, a once widely used 

sleeping pill now often prescribed as an end-of-life treatment, has doubled in price as 

laws go into effect in several states this year permitting terminally ill patients to take their 

own lives.  

 

Valeant Pharmaceuticals, which is among companies being investigated by Congress for 

price gouging, doubled the price of Seconal last year from $1,500 to $3,000 after 

acquiring the rights to it.  

 

Seconal was the latest "mispriced" drug bought by Valeant with the intent of slashing staffs 

and raising the price, a common practice in the pharmaceutical industry that drew the 

attention of Congress and most of the country after Turing Pharmaceuticals bought and 

immediately increased the price of Daraprim by 5,000 percent.  

 

On March 21, Valeant CEO J. Michael Pearson was forced by the company's board of 

directors to resign, bringing to an end the empire he'd built buying drugs and companies, 

reducing costs and increasing the prices of older, cheaper drugs to boost the company's 

profits.” (Feller, 2016)  

 

QUESTIONS TO ANSWER (labeled on your Answer Sheet as answer 2B)  

  

B) Your KI Project wants to know: For the directors of a company, what are their obligations? 

To whom are they loyal? Is a director an agent of any entity? Have the Directors of Valeant 

Pharmaceuticals carried out their obligations appropriately regarding forcing former CEO 

Michael Pearson to resign? Why or why not?  Under the business judgment rule are the Directors 

of Valeant immune from legal action? Why or why not? 

  



################################################################

####  

  

  

YOUR ROLE: 

 

As you will be a future corporate officer (with your new business venture and your UMUC MBA 

degree), you will also be funding philanthropic organizations to “give back” and share your 

good financial fortune. Focusing on the non-profit sector (where you be supporting causes that 

you care about with some of your wealth) analyze the action of the former president of the 

Board of Directors of Educational Housing Services as reported in Nonprofit Quarterly. Author 

Ruth McCambridge wrote on December 11, 2012,  

 

“Here is a good story to tell boards to impress upon them the advisability of strong fiscal 

stewardship. Educational Housing Services, established in 1987, is a New York City-based 

nonprofit that rents affordable housing to students. On Monday, New York State Attorney 

General Eric Schneiderman disclosed that George Scott, the founder and former 

president of the group’s board of directors, has agreed to a $5.5 million settlement 

resolving an investigation that Schneiderman said found “stunning” negligence on the 

part of the board. 

 

According to the attorney general’s findings, the board breached its duties of loyalty 

and care between the years of 2003 and 2009 by contracting with Student Services, Inc. 

(SSI), a corporation founded and controlled by Scott and his wife which he says charged 

Educational Housing millions of dollars for intermediating cable, phone and Internet 

services for the building at a large mark-up. The attorney general’s office asserts that SSI 

provided no meaningful benefit and sees the situation as a case of civil fraud that was 

approved by the board of directors. Therefore it is not pursuing criminal charges against 

Scott but it is tapping the personal assets of Scott, the organization, and the trustees. 

 

“We have no tolerance for officers and directors who treat a nonprofit organization as a 

vehicle for personal enrichment,” Schneiderman said in a statement. The AG’s findings 

state that board members received salaries simply for being trustees and that some had 

well-compensated consulting contracts that provided “little value” to EHS. As a result of 

the settlement, which includes no admission of any wrongdoing whatsoever, the five 

board members must pay $1 million from their own personal funds and they have 

resigned and been forever banned from sitting on the board of any New York charity. 

Scott has also resigned and is required to make restitution of $2.5 million personally, while 

Scott and SSI will jointly waive their rights to an additional $2 million expected under the 

EHS-SSI agreement, and the board will pay $1 million. 

 

An important additional point: although the attorney general’s report found that the 

board had been in part misled by Scott, it found that the board did know that Scott was 

involved with SSI and so this was a “related party transaction.” Therefore it was the 

board’s responsibility to place the situation under careful scrutiny to ensure that the deal 

was in the best interests of EHS. Instead, they delegated to Scott the job of getting legal 

advice and competitive bids in this situation. Thus, the board allowed Scott to control the 

information going to advisors and relinquished its ability to objectively assess the integrity 

of the situation.” (McCambridge, 2012) 

 



 

QUESTIONS TO ANSWER (labeled on Answer Sheet 2C)  

 

2C) Your KI Project asks: What you think of the leadership and management skills of George 

Scott, the founder and former president of Educational Housing Services’ board of directors? 

Did he serve the nonprofit well (as per best practices and business theory), or not? 

Support your response with an explanation of the decision -making process that you would 

personally apply if you were an officer or board of director of a non-profit. How would your 

decision making process differ from that of a for profit officer and/ or director? Search the 

DMBA 610 Week 10 Required Reading source from the U.S. Small Business Administration (class 

provided link https://www.sba.gov/content/partnership), what content to you find related to Non-Profit 

Success? 

 

################################################################

#### 

 

 

Former (2015) Volkswagen CEO, Martin Winterkorn, resigned in light of reported fraud.  

 

The Volkswagen company “faked diesel emission tests.” (Phelan, 2015) 

 

As per USA Today, on September 27th, 2015: 

 "Premeditation. 

That's the difference between Volkswagen's faked diesel emission tests and 

earlier auto scandals. It's what makes this worse than GM's ignition switches, 

Toyota's runaway cars or Ford-Firestone's exploding tires. 

Volkswagen set out to cheat emissions tests and sell cars that would damage 

human health and the environment. The other automakers seemed legitimately 

baffled and eager to address their crises. 

VW paused sales of its popular and profitable diesels when it couldn't meet 

American standards a decade ago, and practically dislocated a shoulder 

patting itself on the back for its ingenuity meeting those standards a year later. 

Except that they didn't. The engines VW touted as "clean diesels" produced up to 

40 times the legal limit, doing untold damage to human health and the 

environment.” (Phelan, 2015) 

As reported by CNN, 

 

 “Winterkorn apologized twice for the scandal, and said he was stunned by the 

scale of the misconduct.  

 

When he resigned he said: "As CEO I accept responsibility for the irregularities that 

have been found in diesel engines and have therefore requested the supervisory 

board to agree on terminating my function as CEO of the Volkswagen Group. I am 

doing this in the interests of the company even though I am not aware of any 

wrong doing on my part." (Thompson, 2015) 

https://www.sba.gov/content/partnership


 

Read the interviews below with current 2016 Volkswagen CEO, Matthias Müller, and analyze his 

2016 ‘apology tour’ of the USA. It was reported in a January 12, 2016 Bloomberg BusinessWeek 

article as “Apology Tour Off to Rocky Start.” (Kresge & Rauwald, 2016) 

 

An NPR interview from January 11th, 2016, entitled “'We Didn't Lie,' Volkswagen CEO Says Of 

Emissions Scandal”: 

 

 “NPR: You said this was a technical problem, but the American people feel this is not a 

technical problem, this is an ethical problem that's deep inside the company. How do 

you change that perception in the U.S.? 

 

Matthias Mueller: Frankly spoken, it was a technical problem. We made a default, we 

had a ... not the right interpretation of the American law. And we had some targets for 

our technical engineers, and they solved this problem and reached targets with some 

software solutions which haven't been compatible to the American law. That is the thing. 

And the other question you mentioned — it was an ethical problem? I cannot understand 

why you say that. 

 

NPR: Because Volkswagen, in the U.S., intentionally lied to EPA regulators when they 

asked them about the problem before it came to light. 

 

Mueller: We didn't lie. We didn't understand the question first. And then we worked since 

2014 to solve the problem. And we did it together and it was a default of VW that it 

needed such a long time. 

 

NPR: And how do you fix the perception that's here in the U.S. — how do you change 

American thinking about Volkswagen ... 

 

Mueller: We don't want to change the American thinking. We have to make up our mind 

and we have to change our thinking. And we just do that.” (Glinton, 2016) 

 

 

From a February 29th, 2016, CNBC interview transcript with CEO of Volkswagen, Matthias Müller: 

 

“NH: We've talked about the financial impact related to the actual fix in the United 

States, but you're also facing this 46 billion potential lawsuit from the Justice Department. 

You said those talks are progressing, what exactly does that mean? Are you confident 

that an eventual settlement will be much lower than that figure? 

 

MM: I am not confident but I hope, of course, because our calculations lead to different 

results of course. These 46 billion or any other figure at this point in time would be 

paramount to speculation and we will not comment on that. 

 

NH: But when you look at other automakers, Toyota and General Motors, for example, 

who had settlements with the Justice Department in the neighbourhood of 1 billion, for 

incidents that really cost lives on a severe level here. Do you fear that your punishment is 

disproportionate to the crime. 

 



MM: I assume that the American authorities will be stringent but fair. So I believe a figure 

which you've mentioned is much too high. But as I stated, I will not partake in speculation 

at this juncture and I assume that we will reach an amicable agreement.” ("CNBC 

Transcript: Interview with Matthias Müller, Volkswagen CEO," 2016) 

 

 

QUESTIONS TO ANSWER (labeled on your Answer Sheet as answer 2D, 2E, 2F) 

 

Answer the following: 

 

 

D) You start to wonder, is this emissions example a “right v. right” type of dilemma as 

described by Week 3 Required Reading and Multimedia Badaracco (2002)? Why or why not? 

Explain. 

 

E) You determine that you are proud to be earning your MBA! You want to be able to 

persuade the general public that businesses (and their leaders) are a positive socially 

responsible part of modern society. So, you assume the role of the head of Volkswagen. 

Analyze the emissions issues using Badaracco’s “right v. right” framework from his Defining 

Moments video (2002). Be sure to support your views with ethical theory and principles, and 

include all steps and tests in your response. 

 

F)  Was the behavior of Turing Pharmaceuticals, Valeant Pharmaceuticals or Educational 

Housing Services (including that of their former CEOs and Directors) ethical? Analyze this 

question for one company using Bagley’s Ethical Leader’s Decision Tree 

(https://hbr.org/2003/02/the-ethical-leaders-decision-tree) (Bagley, 2003) 

 

 

(Maximum Limit:  1,000 words total for all parts) 

 

END OF QUESTION II 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://hbr.org/2003/02/the-ethical-leaders-decision-tree


Question III:  INTERNATIONAL BUSINESS RELATIONSHIPS – 750 

maximum word limit total for all parts (worth 15 points) 

 

CASE: 

 

While you are contemplating your future as a business mogul, 

you realize that global business domination is really your goal! 

With your inheritance and your business ventures, you will 

therefore need to better understand international business 

investments. It is a small world after all!  

 

Due to globalization, you need to invest in firms outside of the 

USA to ensure you are maximizing (and diversifying) your 

opportunities. Fortunately, your DMBA 610 course has 

international business content! 

 

While reading the news, you are reminded that being first is 

better than being last (in terms of investment regions). News 

events in Cuba catch your eye. The USA has very recently 

reestablished relations with Cuba. You think that “being first to 

that market will be a guaranteed way to be very rich.” 

 

To support your ideas, you read a headline from a March 

25th, 2016, article from the LA Times, “U.S. companies line up 

to do business in Cuba.” (Linthicum, 2016) You think, “If other 

US companies are lining up, I better get in that line ASAP with 

my hyperloop business!”  

 

You also read in Tech Crunch from a report on September 

14th, 2016, “Plans to build the Hyperloop came from a 

conversation Pishevar had with his friend and founder of Tesla 

and SpaceX Elon Musk while on a trip to Cuba. It has since 

raised roughly $130 million in the first 18 months of operation, 

according to Pishevar.” (Buhr, 2016) You think, if the 

hyperloop was first conceived from a conversation on a trip 

to Cuba, it must be a sign that starting a hyperloop business in 

Cuba is a great plan! 

 

  QUESTIONS TO ANSWER (labeled on your Answer Sheet as 

answer 3A, 3B, 3C, 3D, 3E, 3F, 3G) 

 

YOUR ROLE: 

 

Answer the following: 

 

 

A) What is globalization? You worry about what you 

should do to protect yourself from risks in the event of a 

dispute in regards to the Cuban hyperloop business 



venture(s). What do you advise yourself in the context of 

globalization? (100 word limit) 

 

B) What are location advantages? You have been 

“visualizing success”, yet, you are uneasy about the political 

situation in Cuba (based on simply your “feelings” and no 

specific facts).  You are concerned that your hyperloop 

business assets could be the subject of expropriation or losses 

due to any future civil unrest.  What advice do you give 

yourself to address this possibility while maintaining any 

location advantages? (100 word limit)  

 

C) What is a multidomestic view? How does it relate to 

what specific types of provisions do you recommend should 

be written into the Cuban hyperloop business contracts to 

limit any legal disputes that might arise between your US 

based company and any local vendors, banks and clients in 

Cuba?    

 

D) How would these provisions favor the interests of your 

company? 

 

E) If you include the provisions you recommend in part 

(C) in the contracts, does that mean your company will never 

have to go to court in another country or become familiar 

with any foreign laws in connection with the business deals in 

Cuba? 

 

F) What could happen if the provisions you specified in 

part (C) were not part of the contract?  

 

G) You believe that you need a “fancy office” in Cuba to 

show local businesses that you “are the real deal” and 

convince them join into hyperloop ventures with you. You are 

thrilled because “a guy on Twitter” told you he found 

“someone on Craigslist” who says they will pick up and install 

all of the furnishings for your Cuban office (he said the only 

requirement is that they have to be paid in Bitcoin currency).  

 

[NOTE: “Bitcoin is a new currency that was created in 

2009 by an unknown person using the alias Satoshi 

Nakamoto. Transactions are made with no middle 

men – meaning, no banks! There are no transaction 

fees and no need to give your real name. […] In 

addition, international payments are easy and cheap 

because bitcoins are not tied to any country or subject 

to regulation.”] ("What is Bitcoin? - CNNMoney," n.d.)  

 

What do you do to protect your interests (to avoid the risk of 

paying upfront and then the office furnishings never being 



delivered to your Cuban office)? What about ensuring that 

the delivered items are properly installed in the Cuban 

location?  

 

 (150 word limit) 

 

 (Limit:  750 words maximum total for all parts) 

 

 

END OF QUESTION III 

 

++++++++++++++++++++++++++++++++++++++++++++++++++ 

 

 

 

QUESTION IV – CRITICAL THINKING REVIEW -500 maximum 

word limit total for all parts (worth 15 points) 

 

 

Answer the following:  

  

 CASE: 

 

Good news travels fast! A distant cousin (who heard that you may be starting a new business 

with your inheritance), sends you the following social media message: 

 

“What’s up? Anyway, I heard that you are starting a business with your good luck 

inheritance. Must be nice to be so fortunate! I may not have gotten lucky like you 

did with this distant cousin leaving you her money, but I’m also starting a business. 

I’m excited to make as much money as I can! But, I get so mad with the lack of 

business opportunities that are available. I have joined an investment club and 

gotten a combination mentor and personal coach for my future success. She 

warned me that people who lack the capacity to truly “be rich” would be “dream 

killers” and try to talk me out of owning my own company (out of jealousy and their 

own fear of being wealthy). She was so right. That’s why I’m reaching out to you. I 

know you think like I do! 

 

I sat next a lady on a plane last week who said that greedy government officials 

are lying about chemtrails in the sky (which is a threat to all of our lives)! I had never 

even heard of this issue before but the lady on the plane said that her psychic also 

confirmed the conspiracy (about the chemtrails). This issue reminds me of how the 

government is out to destroy business and ruin and take away the freedom of 

entrepreneurs like us!  

 

If I didn’t have my retirement pay from the military and my full time federal agency 

job, I would have more time to protest against the disgusting government 

overreach that is crippling this nation. The USA is now the highest taxed nation on 

Earth and the least free for entrepreneurial start-up businesses. The government is 

the problem!  

 



Anyway, I’m doing my research. I wanted to share with you that the lack of 

competent managers is because most workers don’t want to be the boss. They 

don’t have the leadership talent and skills that we do! This happens everywhere 

including at the restaurant I went to last night for dinner which had awful service.  In 

fact, according to Harvard Business Review, only 34% of American workers said they 

aspire to leadership positions in their companies and just 7% strive for C-level 

management roles. The main reasons are summarized in this chart:  

 

 
 

(Goddard, 2014) 

 

I heard that you study business issues in your UMUC DMBA program (Go 

Nighthawks!). I want to tell you about a former CEO, Martin Shkreli. It’s obvious to 

me that he is a visionary business genius, disruptive innovator and global icon on a 

higher level than Steve Jobs or Warren Buffet. Everyone I know agrees with me, 

including 100% of my Facebook friends.  

 

Now, look at what the US government is trying to do to him!! They are spending over 

$500 million dollars on ridiculous Congressional hearings and investigations simply to 

stop him from being successful and earning a living. Now, we won’t be able to 

defend our borders because of this wasteful governmental spending.  

 

Former CEO Martin Shkreli is such a success that he spent $2 million dollars on buying 

the single copy of an album by musical group Wu-Tang Clan (Stempel, 2016). What 

a generous philanthropist and patron of the arts he is!  

 

Look at this February 4th, 2016, CNBC article below and tell me what you really think 

of him! Shkreli is like Superman taking on Lex Luther when he stood up to Congress! 

“Martin Shkreli punked out.  

The pharma bad boy Shkreli, as promised, refused to testify Thursday 

before a congressional committee investigating drug price hikes.  

Appearing under subpoena, he cited his Fifth Amendment right against 

self-incrimination over and over again as members sought to ask the 



normally verbose 32-year-old former CEO about his company's dramatic 

increase of the price of its medication by more than 5,500 percent.  

Shkreli, who faces pending criminal securities fraud charges, smirked, 

twiddled a pencil and looked away as Rep. Elijah Cummings, D-Md., said, 

"I want to plead with you to use any remaining influence you have with 

your former company," Turing Pharmaceuticals, "to lower the price" of 

Daraprim. The company raised the price last year to $750 per pill from just 

$13.50. 

"I know you're smiling, but I'm very serious, sir," Cummings said. "You could 

go down in history as the poster boy for greedy pharmaceutical 

executives, or you could change the system. ... I truly believe you can be a 

tremendous force for good." 

Soon after Shkreli was excused from the hearing because of his refusal to 

answer questions, Rep. John Mica, R-Fla., fumed: "I don't think I've ever 

seen the committee treated with such contempt." He asked committee 

chairman Rep. Jason Chaffetz if he would hold Shkreli in contempt of 

Congress. Chaffetz, R-Utah, indicated he would not do that.  

Shkreli's criminal defense lawyer, Benjamin Brafman, told reporters that "Mr. 

Shkreli did not intend to show any disrespect." Brafman said his client's 

fidgeting and facial mugging "was nervous energy."  

Speaking with CNBC's "Closing Bell" Thursday afternoon, Brafman said he 

didn't think his client violated the law. "I think he's done nothing wrong, and 

I think he needs guidance, and I think he needs counsel," he said.  

Brafman, who earlier called the hearing "a hostile forum," said Shkreli is "a 

brilliant scientist" dedicated to saving lives.  

"Mr. Shkreli is not a villain, he's not a bad boy, at the end of the story, he's a 

hero," said Brafman, whose client was only allowed by a federal judge to 

travel outside of New York for the purpose of attending the congressional 

hearing.  

But after the hearing, Shkreli tweeted: "Hard to accept that these imbeciles 

represent the people in our government." He then kept up a steady pace 

of retweeting messages supporting him.” (Mangan & Rosenfeld, 2016) 

 

######################################################## 

 

 

QUESTIONS TO ANSWER (labeled on your Answer Sheet as answer 4A, 4B, 4C, 4D, 4E) 

 

YOUR ROLE: 

Read the entire business related email above (including the forwarded CNBC content) and 

provide a brief analysis of it using these critical thinking questions from DMBA 610 Week Two 



Content in the US Army Management Staff College AMSC Critical Thinking report (citing Dr. 

Richard Paul model) at http://www.au.af.mil/au/awc/awcgate/army/critical/roy.htm and use 

the content on fallacies in Almossawi, Ali (2013) An Illustrated Book of Bad Arguments – 

(https://bookofbadarguments.com/?view=allpages) to identify any fallacies. 

[NOTE: DO NOT USE THE EMAIL FOR ANYTHING OTHER THAN CRITICAL THINKING ANALYSIS.] 

 

A) Purpose, Goal, or End in View?   

 

B) Question at Issue or Problem to be Solved? 

 

C) (Information) The Empirical Dimension of Reasoning? 

 

D) The Conceptual Dimension of Reasoning? 

 

E) Identify at least four reasoning fallacies in the email (including the 

CNBC content) by type and explain why they are reasoning fallacies 

in this context. 

 

 

(Limit:  500 words maximum total for all parts) 

 

  

END OF QUESTION IV 

 

 

END OF EXAM 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.au.af.mil/au/awc/awcgate/army/critical/roy.htm
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