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5. Replace this lubricant “Vent” screw and gasket
only and continue filling until excess starts to flow
out of second lubricant “Vent” screw hole.

c

b

a
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a - Vent Screw (Torque to 60 lb. in. (6.8 N·m)
b - Fill/Drain Screw  (Torque to 60 lb. in. (6.8 N·m)
c - Oil Level Vent Screw (Torque to 60 lb. in. (6.8 N·m)

6. Replace second lubricant “Vent” screw and
gasket.

IMPORTANT: Do not lose more than one fluid
ounce (30cc) of gear lubricant while reinstalling
“FILL” screw.

7. Remove lubricant tube from “Fill” hole; install
“Fill” screw and gasket. Torque “Fill” screw to 60
lb. in. (6.8 N·m).

Gearcase Installation

WARNING
Disconnect (and isolate) spark plug leads from
spark plugs before installing gear housing onto
drive shaft housing. Failure to follow this warn-
ing could result in accidental engine starting and
possible injury.

1. Position outboard shift linkage into forward gear
position.

Models 40/45/50 Bigfoot (4-Stroke)

Remote Control Model Shown

a
a - Shift Lever

Models 60 Bigfoot

a

a - Shift Block

Models 75/90/100/115/125

ba

19879

a - Shift Block; Front of Block MUST Extend 1/8 in. (3.2mm)
Past Front of Rail.

b - Rail
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2. Tilt engine to full “UP” position and engage tilt
lock lever.

3. Shift gear housing into neutral position. Propeller
shaft will rotate freely in either direction.

4. Install water tube seal; lube I.D. of seal with
Quicksilver 2-4-C w/Teflon (92-825407A12).

5. Apply a bead of RTV Sealer as shown.

b

a

 G. E. RTV Sealant  (92-90113--2)78

95 2-4-C  With Teflon (92-825407A12)

95

78

53938

a - Water Tube Seal
b - RTV Sealer

CAUTION
Do not use lubricant on top of drive shaft. Excess
lubricant, that is trapped in clearance space, will
not allow drive shaft to fully engage with crank-
shaft. Subsequently, tightening the gear housing
fasteners (while lubricant is on top of drive shaft)
will load the drive shaft/crankshaft and damage
either or both the power head and gear housing.
Top of drive shaft is to be wiped free of lubricant.

6. Apply a light coat of Quicksilver 2-4-C w/Teflon
onto drive shaft splines.

7. Apply a light coat of Quicksilver 2-4-C w/Teflon on
gear case shift shaft splines and upper shift shaft
splines. Do not use lubricant on ends of shift
shafts.

8. Install components as shown in appropriate
photo.

POWER TRIM MODELS

b

a

c

53968

a - Nylon Spacer
b - Shift Shaft Coupler; Used on Models Equipped with 

Power Trim
c - Bushing 40/45/50 Bigfoot (4-Stroke) Only

NON-POWER TRIM MODELS

c

ba

53925

a - Nylon Spacer
b - Shift Shaft Coupler; Used on Models NOT Equipped with

Power Trim
c - Flat; MUST BE Positioned Toward Front of Gear Housing

9. Shift gear housing into forward gear position. In
forward gear the gear housing will ratchet when
propeller shaft is turned clockwise and resistance
will be felt when propeller shaft is rotated counter-
clockwise.
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10. Apply Loctite Grade 271 on threads of gear hous-
ing retaining bolts.

11. Position gear housing so that the drive shaft is
protruding into drive shaft housing.

12. Move gear housing up toward drive shaft hous-
ing, while aligning upper shift shaft splines with
shift shaft coupler splines, water tube with water
tube seal, and crank shaft splines with drive shaft
splines.

13. Install 4 bolts and washers (two each side).

14. Install locknut and washer.

15. Torque bolts and locknut (or nuts only if applica-
ble) to 40 lbs. ft. (54.0 N·m).

ab

53922

a - Bolts and Washers (4)
b - Locknut and Washer

16. Check shift operation as follows:

a. Place shift lever in forward gear. Gear hous-
ing should ratchet when propeller shaft is
turned clockwise and resistance should be
felt when propeller shaft is turned counter-
clockwise.

b. Place shift lever in neutral. Propeller shaft
should rotate freely in either direction.

c. While rotating propeller shaft, place shift
lever in reverse gear. Resistance should be
felt when propeller shaft is rotated in either
direction.

IMPORTANT: If shift operation is not as de-
scribed, preceding, the gear housing must be re-
moved and the cause corrected.

Trim Tab Adjustment

1. Check trim tab position as follows:

a. Operate boat at the speed at which it normally
would be operated.

b. If the boat pulls to the right (STARBOARD),
the trailing edge of trim tab must be moved to
the right. If the boat pulls to the left (PORT),
the trailing edge of trim tab must be moved to
the left.

2. If necessary, adjust trim tab as follows:

a. Shift engine control into NEUTRAL and turn
ignition key to “OFF” position.

b. If boat pulls to the left, adjust trailing edge of
trim tab to the left. If boat pulls to the right, ad-
just trailing edge of trim tab to the right.

3. Tighten trim tab retaining bolt and washer to
22 lb. ft. (30.0 N·m).


