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ABSTRACT 

 
In order to support military operations, a broadly defined acquisition program has been 

developed to acquire weapon systems. The weapon system must satisfy a three step process. First 
the need for the system must be identified. Second a budget must be established and third, the 
system is acquired. The Joint Capabilities Integration and Development System (JCIDS) 
identifies the need (requirements). The Planning, Programming, Budgeting, and Execution 
System (PPBE) does the budgeting and allocation of resources, and the Defense Acquisition 
System (DAS) develops/purchases the system. 

The Defense Acquisition System sets objectives which must be met before proceeding to 
the next step. These are initiation of technology readiness and risk reduction, initiation of 
engineering and manufacturing development and the initiation of production and operation. 

Background 

The Department of Defense acquires goods and services from contractors, federal 
arsenals and shipyards in order to support military operations. Acquisition (aka procurement) is a 
broad term which encompasses more than purchasing. It also covers “design, engineering, 
construction, testing, deployment, sustainment, and disposal of weapons” (FAR 2.101, 2016). 
For many years Congress has questioned this procedure due to rising costs and extended contract 
completion times. Legislation which has been passed concerning this is allowed under Article I, 
Section 8 of the Constitution which allows the Legislature to “raise and support Armies … 
provide and maintain a Navy … [and] make Rules for the Government and Regulation of the 
land and naval Forces”. Title 10 of the United States Code gives the secretaries of the military 
departments the responsibility to equip the armed forces which includes weapons systems. 
Procurement actions in the Department of Defense (DOD) must follow various federal 
government regulations. 

Process for Buying a Weapon System 

Every weapon in the U.S. arsenal must satisfy a specific military need, be paid for by the 
federal budget and be designed and built within an acquisition system following the three step 
process as outlined above. Within the program are acquisition categories (ACATs) based mostly 
on program costs. As the costs increase, the level of management oversight increases. The 
ACATs are: ACAT-I – major defense acquisition program; ACAT- IA – major automated 
information system (MAIS); and ACAT-II – major system but does not meet criteria for other 
ACATs. 

Acquisition Reform 

Concerns over defense acquisitions are significant cost overruns, schedule delays, and an 
inability to provide troops in the field with the equipment they need when they need it. It is 
believed that cost overruns and schedule delays have a debilitating effect on U.S. military 
preparedness. 
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