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Questions 1 to 20: Select the best answer to each question. Note that a question and its answers may be split across a page 
break, so be sure that you have seen the entire question and all the answers before choosing an answer.

 

1. Which historical management theorist argued that you have to recognize the utter impossibility of 
winning "unless every man on the team obeys the signals or orders of the coach and obeys them at once 
when the coach gives those orders"?
A. Max Weber

B. Mary Parker Follett

C. Elton Mayo

D. Frederick Taylor

 

2. _______ is a set of beliefs and values shared by members of a given group.
A. Ethnicity

B. Nationality

C. Beliefs

D. Culture

 

3. Emotional _______ refers to any real or perceived threat to our security, self-image, or sense of self-
worth that stimulates our instinctive self-protective tendencies to either withdraw or become aggressive.
A. dissonance

B. intelligence

C. labor

D. challenge

 

4. A review of Emilio's job performance reveals that he is practical, efficient, and concerned with obtaining 
results. According to Reddin's Personal Values Inventory, these qualities suggest that Emilio is
A. human oriented.

B. industry oriented.

C. achievement oriented.

D. power oriented.

 

5. The aim of equal employment opportunity legislation is to promote _______ in the workplace.
A. discrimination

B. diversity

C. ethnicity

D. affirmative action



 

6. The term _______ refers to a set of psychological characteristics that make each person unique.
A. emotional intelligence

B. personality

C. dimension

D. national culture

 

7. In studying the characteristics of national culture, Sam discovers that Japan ranks lower than the United 
States in terms of tolerating ambiguity. Which of Hofstede's cultural dimensions does this ranking reflect?
A. Masculinity

B. Time orientation

C. Uncertainty avoidance

D. Power distance

 

8. According to Abraham Zaleznik, managers are concerned primarily with
A. encouraging creativity and innovation.

B. suspense and risk.

C. problem solving and getting people to work efficiently.

D. moving the company in completely new directions.

 

9. As a manager of a finance department, Michaela assembles a team that includes members of different 
cultures. One of her priorities when creating this team should be to
A. include training in addressing cultural conflicts.

B. draft rules that prohibit discussion of cultural differences.

C. ensuring gender diversity in her team.

D. ensure that all members of her team have read and studied EEO legislation.

 

10. Alberto has just been promoted to a managerial position within his company and is now responsible for 
keeping subordinates informed about key agency and work unit policies, priorities, issues, and trends. 
Which management function does this involve?
A. Interpretation

B. Monitoring

C. Supervision

D. Representation

 

11. According to the GLOBE model, in countries like Thailand and Russia, communications typically move 
in one direction, from leaders to followers, reflecting a high degree of
A. performance orientation.

B. power distance.

C. collectivism.

D. assertiveness.

 

12. The term _______ describes an invisible barrier that prevents women from moving to higher levels in 



an organization.
A. wage gap

B. group barrier

C. sexual harassment

D. glass ceiling

 

13. As a manager, Sonya is expected to be courteous to the employees in her department. This aspect of 
her role is known as
A. role modeling.

B. emotional labor.

C. problem solving.

D. rationality.

 

14. Observable components of culture include all of the following except

A. language.

B. greeting rituals.

C. feelings.

D. nonverbal behavior.

 

15. Differences in background, experience, race, gender, language, and age that exist even at the national 
level are collectively referred to as
A. cultural liquidity.

B. cultural diversity.

C. homogeneity.

D. heterogeneity.

 

16. _______ refers to companies going beyond their bottom line and economic interests to engage in 
activities that promote social well-being and environmental sustainability.
A. Globalization

B. Organizational behavior

C. Sustainability

D. Corporate social responsibility

 

17. While working to manage a conflict among employees in her department, Susan projects calmness 
while really feeling uncertain and frustrated. What is she experiencing?
A. Personal conflict

B. Emotional dissonance

C. Emotional diversity

D. Reflective awareness

 

18. After six months in her managerial position in the marketing division of a household products 
manufacturing organization, Rebecca is informed in her performance review that she needs to develop 
more openness to new information, innovation, and change. Which management function does this 
represent?
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A. Flexibility

B. Leadership

C. Strategic view

D. Communication

 

19. In an effort to promote _______, Coca-Cola has worked with partners to create lighter-weight 
packaging, cut greenhouse emissions, and practice "water neutrality."
A. transactional value

B. personal integrity

C. liquidity

D. sustainability

 

20. _______ is the extent to which cultures, societies, and economies are interconnected and integrated.
A. Corporate social responsibility

B. Globalization

C. Organizational behavior

D. Sustainability


