
The Council of Madison Heights 
Strata Plan 16805 
3 Sherwood Street, Maylands   WA   6051 
 
 

MINUTES OF COUNCIL MEETING 
 
Notice is hereby given that the Council of Madison Heights, Strata Plan 16805, was held: 
 
DATE : Thursday 5th December 2013 
TIME  : 5:30pm – 7.30pm 
VENUE : Unit 5/158, Peninsula Road, Maylands 
    
Minutes of Meeting: 
 
1. Attendance/Apologies/Proxies. 
 
Council of Owners COO in attendance were James Barrett, Robyn Dunstan, Marita 
Finnegan. 
Peter Munday, Strata Titles Consultant and Traniner, was present by invitation. 
Melissa Dawson and Daniela (Dela) Kranjec, apologised for their absence, their proxies 
were given to James. 

 
2. Quorum 
 
Yes 
 
3. Adopt the minutes of the previous council meeting held on 28th November 

2013 
 
Minutes were adopted. 

 
4. Update on building managers to project manager the works 
 
Marita sent an email to Susie Oates, the morning of 5th December 2013, requesting the 
current status of the three companies that have expressed an interest to project manage the 
works for 3 Sherwood Maylands: 

• Richard Machell, Construction and Contracts Consultant 
• Brett Anderson, Successful Projects 
• Jen Goodall, Eminence 

An update from Suie was not sent, James will follow this up with her.  
 

5. Loan options and insurance position on repairs from Susie Oates. 
 
An email was sent from Susie to the COO, 4th December 2013, advising that Lannock 
Finance are willing to provide funding up to $3,000,000 for 7 or 10 years and  a draw down 
facility is available. 
 
James advised that he had a phone conversation with Susie about CHU’s (insurance 
company) current position on repairs.  Peter recommended that James talk directly to the 
insurance company and get very specific advice about what the insurance company want’s 
and the timeframe they want it in. Peter also recommended that this information needed to 
be provided in writing. James agreed to gather the information before the 10th December 
2013 EGM. 
 
 



6. Finalising the COO’s recommendation to the EGM regarding project managing 
the works. 

 
Peter advised that the COO needs to take put aside their personal interests and make a 
decision that benefits everyone involved. 
In this situation the best thing for everyone is that the repairs to the building and car park are 
carried out.  
 
James advised that Airey Taylor, project managers, had recommended that the car park be 
replaced instead of being repaired, due to the repairs only lasting a certain period of time. 
 
Peter recommended that the COO: 

a) Speak to the insurers, asking specifically what they want and what timeframe they 
want it in and to get it in writing 

b) Get the current estimates for:  
1. Project management 
2. Repairs to the building  
3. Replacement of the car park  

c) That the COO recommends engaging Airey Taylor, as they appear to be the only 
interested company. This will help the insurers see that works are going to be carried 
out. 

 
Peter recommended that we confirm with Airey Taylor when they would be able to carry out 
the project management for the works. We have to take into account that the trade industry 
shuts down over Christmas and that the works are likely to start in February or March 2014. 

 
7. Finalising the COO’s recommendation to the EGM regarding proposed budget 

and levy schedules 
 
The reserve levy was noted as being increased from $10, 000 to $40,000 per year.  
This levy will be achieved by an increase of $100 per quarter for each apartment. 
It is to insure that there will be funds for future repairs to the building. 
 
James will talk to Airy Taylor before the EGM 10th December 2013 to obtain current 
estimates for: 

1. Project management 
2. Repairs to the building  
3. Replacement of the car park  

 
Peter advised that if we can get the estimates and collate them into the levies before the 
EGM, we can hand out the information at the beginning of the meeting.   
 
8. Other business (time permitting) 
 
Peter recommended an Action Plan for the EGM 10th December 2013: 
 

1) Advise that tonight’s agenda be viewed as information to be considered. 
2) There will need to be anther EGM. (James will confirm dates with ifresh, it was noted 

that they are closed during Christmas. It is standard practice for 3 weeks notice to be 
provided in writing to owners that a meeting will be held. 14 clear days, not including 
day of notice or day of meeting are required.) 

3) Make it clear that at the next EGM proxies need to be given to someone if owners are 
unable to attend. 

4) The COO has had difficulty engaging a company to project manage works. We 
recommend engaging Airey Taylor to project mange the works. 

 
 
 
 
 



 
 
Please note that if James is able to obtain:  

 the insurers specific advice in writing  
 Airey Taylor’s current estimates and timeframe when they could start,  

We may be able to get a vote on funding, advising that Lannock Finance are willing to 
provide funding up to $3,000,000 for 7 or 10 years and  a draw down facility is available. 
 
 
Please note that if James is unable to obtain the insurers and Airey Taylor’s advice than we 
need to state that: 
 The COO needs to have current insurer’s advice in writing regarding what they want 

done and the timeframe. This is for the building and the car park.  
 COO need to collate estimates from Airey Taylor into levies and confirm when they 

will be able to carry out works. 
 
Action Plan for the next EGM to be held in late January 2014: 
 
Peter recommended phrasing positive motions, “Motion to resolve that this happens”. 
 

1. This is what the insurers want and when they want it, in writing. 
2. These are the collated estimates for: 

 Project Management 
 Building repairs 
 Replacement of Car park  

3. These are the funding options, we either raise money or borrow it from Lannock. 
a) Loan for 7 years 
b) Loan for 10 years 
c) Straight levy 

4. Obtain from Lannock the required motions that they need to see to provide funding to 
ifresh. There should be two methods for the owners to pay back the loan: 
A) an option to pay up front 
B) an option to pay in levies over the next 7 or 10 years 
These options need to be captured as a by-law, to be written as a motion on an 
agenda and passed during a meeting. 

5. Engage Atkins Lawyers to write up the by laws and motions to satisfy funding 
repayments.  

 
Peter also advised that we need to talk to the City of Bayswater about blocking off the car 
park. Approach them asking “we need your help” “if we have to block off the car park what 
will you do”? 
 
 
 
The Council of Owners of Madison Heights 
 
6th December 2013 
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