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When you have completed your exam and reviewed your answers, click Submit Exam. Answers will not be recorded until you 
hit Submit Exam. If you need to exit before completing the exam, click Cancel Exam. 

Questions 1 to 20: Select the best answer to each question. Note that a question and its answers may be split across a page 
break, so be sure that you have seen the entire question and all the answers before choosing an answer.

 

1. _______ identifies the tasks, knowledge, skills, and behaviors that training should emphasize.
A. Person analysis

B. Organizational analysis

C. Training-method analysis

D. Task analysis

 

2. Which of the following is a false statement about using simulations as a training technique?
A. Simulations allow trainees to see the effects of their decisions in an artificial, risk-free environment.

B. Simulations are used to teach production and process skills as well as management and interpersonal skills.

C. Simulators need to have identical elements to those found in the work environment.

D. Simulations are inexpensive to develop and maintain due to virtual-reality technologies.

 

3. Which of the following correctly describes a phased-retirement program? 

A. Reducing the number of hours the older employees work

B. Giving lucrative incentives to a large number of older employees so that they voluntarily retire

C. Laying off older employees in small batches

D. Giving older employees a certain time limit to voluntarily retire

 

4. Benefits of establishing objectives for a training program include three of the following. Which is not a 
benefit of establishing objectives for a training program?
A. Establishing objectives provides a basis for measuring the success of the program.

B. The training program will be more focused and more likely to succeed.

C. Employees learn best when they know what the training is supposed to accomplish.

D. Objectives help HR professionals identify the situational constraints within the organization.

 

5. Which of the following is a permissible question for applications and interviews?
A. When did you attend high school?

B. What schools have you attended?

C. Do you have any disabilities?

D. Do you have children?

 

6. To increase the readability of training materials, one should



A. add checklists and illustrations to clarify the text.

B. replace concrete words with abstract words.

C. combine two or more paragraphs into one long paragraph.

D. combine two or more sentences into one long sentence

 

7. The degree to which the information provided by selection methods enhances the effectiveness of 
selecting personnel in organizations refers to the selection method's
A. generalizability.

B. utility.

C. reliability.

D. validity.

 

8. Which of the following correctly describes a learning management system?
A. A process of systematically developing training to meet specified needs

B. A computer application that automates the administration, development, and delivery of training programs

C. The process of evaluating the organization, individual employees, and employees' tasks to determine what kinds of training, if 
any, are necessary

D. A process for determining the appropriateness of training by evaluating the characteristics of the organization

 

9. The general method of establishing the validity of a selection method by showing that there's an 
association between scores on the selection measure and scores for job performance is called
A. content validation.

B. criterion-related validation.

C. reliability of the measurement and validation.

D. split-half estimate of validation.

 

10. To select a training service, the organization mails a(n) _______ to several vendors.
A. affirmative-action plan

B. request for proposal

C. request for training

D. training-needs analysis

 

11. Which of the following is a correct statement about executive search firms?
A. Executive search firms almost exclusively find new jobs for people who are already employed.

B. Executive search firms aren't subject to the requirements of Title VII.

C. Executive search firms typically require the person being placed to make the initial contact with the prospective employer 
directly.

D. Executive search firms work almost exclusively with high-level, unemployed executives.

 

12. According to the Training 2007 Industry Report, which training task was outsourced the most? 

A. Instruction

B. Need analysis

C. Learner support



D. Custom content

 

13. Which of the following personnel policies is not relevant to recruitment?
A. Lead-the-market pay strategies

B. Administrative procedures

C. Image advertising

D. Internal versus external recruiting

 

14. In personnel forecasting, an effective HR professional tries to
A. develop HR policies and practices in response to anticipated moves by major competitors.

B. predict the number and types of legal challenges the company is likely to face within the year.

C. anticipate trends within the HR field which are most likely to affect the success of current company operations.

D. determine the supply of and demand for various types of human resources.

 

15. Imagine that you manage a car dealership affiliated with one of the big three U.S. automakers. Given 
the increasing complexity and variety of today's automobiles, it's impossible to train your mechanics on the 
details of every potential repair problem. Thus, in cooperation with corporate headquarters, you have a 
training program whereby mechanics learn the basis of engine, emission, and other types of repair, but in 
the case of a particular problem, seek expert advice through an online computer application program. This 
approach is known as
A. an electronic performance support system.

B. an experiential behavior-modeling program.

C. a virtual-reality simulation training program.

D. e-learning.

 

16. Employers should ensure that their drug-testing programs conform to three of the following guidelines. 
Which is not a guideline to which employers should ensure their drug-testing programs conform?
A. The employer should use drug testing for jobs that involve safety hazards.

B. The employer should send the reports of the results to applicants along with information on how to appeal and retest.

C. The testing should be conducted in an environment that isn't intrusive and allows for strict confidentiality of results.

D. The testing should be routinely administered to all technical and managerial functions across the organization.

 

17. Three of the following are reasons that employers use application forms. Which is not a reason for 
which employers use application forms?
A. The forms aren't subject to legal validation requirements.

B. The forms are a low-cost way to gather basic data from many applicants.

C. The forms allow the employer to keep up-to-date records of job applicants.

D. The forms ensure that the organization controls the content of the information received and the manner in which it's presented.

 

18. The steps required to properly execute a workforce utilization review are
A. identical to the steps in the generic human resource planning process.

B. essentially the same as those involved in the strategic planning process.

C. essentially the same as those involved in job analysis.

D. tremendously varied from organization to organization.



End of exam 

 

19. At which stage in the selection process are supervisors and team members most involved?
A. Reference and background checks

B. Recruitment

C. Employment interviews

D. Receiving résumés from job portals

 

20. Three of the following statements about the effects of downsizing are true. Which one is false? 

A. Short-term cost savings often turn negative in the long term.

B. Downsizing efforts eliminate people who turn out to be irreplaceable assets.

C. Employees who survive downsizing often become narrow-minded and risk-averse.

D. Downsizing efforts guarantee an increase in organization competitiveness.


